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€ Abstract )

The study deals with the analysis and evaluation of managers' strategic thinking In Talal
Abu Ghazalen Global Group. Moreover, it aims to identify the managers limited
knowledge of visibility and utilization of the strategic ideology concept, and the
obstacles which the implementation of this ideology faces. Furthermore, knowing the
nature of the relationship between the strategic ideology concept’s clarity and its
implementation.

The study questions have been answered through an accurate following up of issued
publications from Talal Abu Ghazaleh Global Group, in addition to interviewing the
company mangers in Palestine and Jordan, as well as through depending heavily on
evaluating, monitoring and analyzing the strategic thinking in Talal Abu Ghazaleh
Global Group by following the video lectures published and broadcasted by the
company’s senior strategic thinker: Dr. Talal Abu Ghazaleh.

The study is divided into three chapters, starting with the study’s general framework,
then the theoretical framework and literature review, and ending with conclusions and
recommendations.

The study is a result of the existence of a high level of visibility and utilization by Talal
Abu Ghazaleh Global Group managers. Moreover, it indicated the existence of internal
and external obstacles in which the organization is overtaking these obstacles through
modern scientific management methods. Furthermore, the paper concludes that there is a
positive relationship between the strategic ideology concept’s clarity and its utilization in
the Group.

The study presented some recommendations, which are highlighted in video lectures with
Talal Abu Ghazaleh Global Groups managers and are customized in a window through
the company manger’s website which includes annual video lectures that address many
different types of minds. They illustrate their strategic ideology as an inspirational model
and create a room for open discussions with the group managers, focusing on youths to
provide them with expertise in order to contribute closely to creating leaders. The variety
between the many cultures and nationalities that present video discussions are rotated
according to policy so that everyone has the chance to learn and benefit from their
expertise, as well as to know the points of strength and weakness in these communities,
and to highlight the community awareness towards the Arab culture’s significance and
success and how the Arab citizen has the power to build a civilization, as a motivation to
create young leaders from all the Arab states. In order to build a generation of leaders
from childhood by special programmers and centers for them. Also, the study
recommends that the government understand the significance of the strategic ideology in
its legislation and policies and not to make these legislations suffocating in a form that
reduces the company's permanence and obstructs the managers thinking in these
companies. Furthermore, the organization should anticipate any emergency or any new
change through good planning and organization coupled with evaluations according to
measured indicators in which the organization can deduce from it shortcomings in
aspects and set up preparation for alternative solutions. Finally, following up the Talal
Abu Ghazaleh Global Group model and it's enlightened strategic ideology throughout
valuing human thinking and giving it a great deal.
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